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SPONSORED BY THE CHICAGO COUNCIL ON FOREIGN RELATIONS
REMARKS BY ROBERT M. GATES
ACTING DIRECTOR OF CENTRAL INTELLIGENCE
5 MAY 1987

CIA AND AMERICAN FOREIGN POLICY

INTRODUCTION

I WANT TO SPEAK TO YOU THIS AFTERNOON ON A SUBJECT OF
ENDLESS FASCINATION TO AMERICANS AND OTHERS ALL OVER THE
WORLD: THE ROLE OF CIA IN AMERICAN FOREIGN POLICY. NEVER, IN
ANY FIELD OF HUMAN ENDEAVOR, HAS SO MUCH BEEN WRITTEN BY SO
MANY THAT HAS BEEN SO WRONG. PUBLIC VIEWS OF CIA FOR YEARS
HAVE BEEN SHAPED PRIMARILY BY MOVIES, TELEVISION, NOVELS,
NEWSPAPER ACCOUNTS OR ALLEGATIONS OF MISDEEDS, HEADLINES
GROWING OUT OF CONGRESSIONAL INQUIRIES, GRANDSTANDING PUBLIC
FIGURES, EXPOSES BY FORMER INTELLIGENCE OFFICERS, AND STUDIES
BY EXPERTS WHO HAVE NEVER SERVED IN AMERICAN INTELLIGENCE.
WHILE WE CAN SOMETIMES PUBLICLY REFUTE FALSE ALLEGATIONS OF
WRONGDOING, OFTEN WE MUST REMAIN SILENT TO PROTECT SOURCES AND
METHODS. ALSO, WE HAVE NEITHER THE RESOURCES NOR THE
INCLINATION TO ANSWER ALL THE CRITICISMS AND ALLEGATIONS
AGAINST US.
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THE RESULT IS A CONTRADICTORY MELANGE OF PUBLIC IMAGES OF
CIA RANGING FROM DIABOLICALLY CUNNING TO HOPELESSLY
INCOMPETENT, FROM CLEVER MANIPULATOR OF OTHER AGENCIES AND THE
CONGRESS TO A HAMSTRUNG AND NEAR PARALYZED BUREAUCRACY, FROM A
FIENDISHLY CLEVER AND CYNICAL FIXER OR DESTROYER AROUND THE
WORLD TO A BUNCH OF BUNGLERS WHOSE INCOMPETENCE AND
OVER-CAUTION HAVE EVISCERATED KEY FOREIGN POLICY INITIATIVES
AND RESULTED IN MISSED OPPORTUNITIES, FROM EXPOSITORS OF AN
EXAGGERATED MILITARY THREAT AND MANUFACTURER OF INTERNATIONAL
TENSION TO SOFT-HEADED LIBERALS WHO HAVE CONSISTENTLY
UNDERPLAYED THE DANGERS FACING AMERICA. WE ARE SAID TO BE AN
INVISIBLE GOVERNMENT AND YET ARE THE MOST VISIBLE, EXTERNALLY
SUPERVISED AND WRITTEN ABOUT INTELLIGENCE SERVICE IN THE
WORLD.

TODAY, I WOULD LIKE TO LIFT THE CURTAIN A BIT ON THE
REALITY OF CIA'S ROLE IN AMERICAN FOREIGN POLICY. LET ME START
WITH A FEW FACTS TO GIVE YOU SOME PERSPECTIVE. GIVEN THE
MEDIA'S ATTENTION TO COVERT ACTION, I WOULD LIKE TO SAY FIRST
OF ALL THAT OVER 90 PERCENT OF THE NATIONAL FOREIGN
INTELLIGENCE BUDGET IS DEVOTED TO THE COLLECTION AND ANALYSIS
OF INFORMATION, ALONG WITH REQUIRED ADMINISTRATIVE SUPPORT.
ABOUT HALF OF THE INTELLIGENCE COMMUNITY'S AND CIA'S OVERALL
COLLECTION AND ANALYSIS RESOURCES ARE DEVOTED TO THE SOVIET
UNION. THE LION'S SHARE OF THAT EFFORT IS DEVOTED TO SOVIET
WEAPONS AND MILITARY PROGRAMS AND THE ECONOMIC STRUCTURE
UNDERPINNING THEM.
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INTELLIGENCE SUPPORT TO THE POLICY PROCESS

NOow, IF CIA IS NOT SPENDING MOST OF ITS TIME OR MONEY
TRYING TO OVERTHROW GOVERNMENTS, WHAT EXACTLY DOES IT DO? IT
DEVOTES THE OVERWHELMING PREPONDERANCE OF ITS EFFORT AND MONEY
COLLECTING INFORMATION. WE GET INFORMATION FROM SATELLITES,
FROM NEWSPAPERS, PERIODICALS, RADIOS, AND TELEVISION AROUND THE
WORLD, FROM OUR DIPLOMATS AND MILITARY ATTACHES OVERSEAS AND OF
COURSE FROM CLASSIC SPIES. THAT INFORMATION FLOWS TO
WASHINGTON WHERE ANALYSTS SIFT THROUGH IT, EXAMINE IT, COLLATE
IT, TRY TO MAKE SENSE OF THE MILLIONS OF BITS AND PIECES THAT
COME TO US ON THE NEARLY INFINITE NUMBER OF ISSUES AND
DEVELOPMENTS WORLD-WIDE OF INTEREST TO THE UNITED STATES. WE
THEN REPORT OUR FINDINGS TO POLICY OFFICIALS AND MILITARY
COMMANDERS.

THUS, HOWEVER DISAPPOINTING, THE TYPICAL CIA OFFICER IS NOT
MUCH LIKE JAMES BOND OR RAMBO. INDEED, THEY ARE DEDICATED
PEOPLE WHO SPEND THEIR LIVES UNDER COVER IN ALL CORNERS OF THE
WORLD WORKING LONG HOURS COLLECTING SCRAPS OF INFORMATION -- OR
MORE RARELY, THE MOTHER LODE -- THAT WILL HELP COMPLETE THE
MOSAIC IN WASHINGTON; THEY ARE THE ENGINEERS WHO ARE AT THE
CUTTING EDGE OF SPACE TECHNOLOGY; THEY ARE THE SPECIALISTS IN A
HUNDRED DISCIPLINES TRYING TO MAKE AN EVER MORE COMPLICATED
WORLD UNDERSTANDABLE AND TO PROVIDE WARNING NOT JUST OF WAR BUT
OF DRAMATIC CHANGE OF ANY KIND THAT WILL AFFECT THE FATE OR
WELL-BEING OF THE UNITED STATES.
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WHAT IS INTELLIGENCE INFORMATION AND HOW IS IT USED BY THE
POLICYMAKER? THE KEY IS THE RELEVANCE OF THE INFORMATION TO US
POLICY AND US INTERESTS. IT IS THE FOCUS OF OUR ANALYSIS ON US
NATIONAL SECURITY INTERESTS, AND THE ADVANTAGE OF UNIQUE OR
PRIOR KNOWLEDGE, THAT MAKES INTELLIGENCE VALUABLE TO THE
POLICYMAKER. SOME EXAMPLES ILLUSTRATE HOW INTELLIGENCE
DIRECTLY SERVES THE POLICYMAKER:

——~ WE HAVE PROVIDED DETAILED INFORMATION ON SOVIET TANKS,
ON THEIR ARMOR, DESIGN, STRENGTHS AND VULNERABILITIES.
ONE SPECIFIC RESULT HAS BEEN TO PROVIDE VITAL
INFORMATION THAT ALLOWED US WEAPONS DEVELOPERS TO
IMPROVE ANTI-ARMOR WEAPONS.

—— WE REGULARLY PROVIDE DETAILED ASSESSMENTS TO SUPPORT
ECONOMIC OR TRADE NEGOTIATIONS. NOTHING GIVES THE
NEGOTIATOR MORE OF AN ADVANTAGE THAN KNOWING WHAT THE
PERSON ON THE OTHER SIDE OF THE TABLE PLANS TO PROPOSE
OR WISHES TO AVOID.

—— INTELLIGENCE ON THE PLANS OF TERRORIST TO ATTACK US OR
ALLIED INSTALLATIONS OR PERSONNEL IS REGULARLY USED TO
ALERT SECURITY FORCES AND OTHERWISE FRUSTRATE THE
ACTIONS OF TERRORISTS. WE CAN POINT TO MANY SPECIFIC
CASES WHERE INTELLIGENCE ALLOWED US TO PREVENT ATTACKS.
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CIA RECENTLY COMPLETED A COMPREHENSIVE ANALYSIS OF HOW
THE SOVIETS PLACE OFFICERS INTO THE UN SO THEY CAN
INFLUENCE THE POLICIES AND MEMBERS OF THAT ORGANIZATION.

ANALYSIS OF FOREIGN RESTRICTIONS ON US BUSINESS
OPERATIONS AND INVESTMENTS COMBINED WITH FOREIGN
SUPPORT FOR THEIR OWN BUSINESS VENTURES ARE ESSENTIAL
INPUTS TO US ECONOMIC NEGOTIATIONS.

INFORMATION IS REGULARLY PROVIDED TO LAW ENFORCEMENT
OFFICIALS ON INTELLIGENCE ACQUIRED ON THE ACTIVITIES OF
DRUG TRAFFICKERS. BUT EQUALLY IMPORTANT IS ANALYSIS
THAT HAS SUPPORTED US EFFORTS TO CONVINCE HEADS OF
GOVERNMENTS ABOUT THE THREAT THAT DRUG TRAFFICKERS POSE
TO THEIR PEOPLE AND THEIR GOVERNMENTS.

WE IDENTIFY KEY US OR WESTERN TECHNOLOGIES BEING
ILLEGALLY ACQUIRED BY THE USSR, ASSESS THE VALUE OF THE
TECHNOLOGY TO THE SOVIETS, THE PARTIES INVOLVED IN THE
TRANSACTIONS, THE INVOLVEMENT OF FOREIGN GOVERNMENTS IN
THE ACTIVITIES, AND THE SPECIFIC PROCESS USED BY THE
SOVIETS TO ACQUIRE THE INFORMATION OR HARDWARE.

AS THE US ACTIVELY NEGOTIATES WITH THE USSR ON ARMS
CONTROL, INTELLIGENCE ASSESSES THE ABILITY OF THE US TO
MONITOR SOVIET COMPLIANCE OR NON-COMPLIANCE WITH
AGREEMENTS.
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INFORMATION ON THESE ISSUES, THE POLICIES AND ATTITUDES OF
KEY LEADERS AND NEW GOVERNMENTS, TRENDS IN OIL PRODUCTION, THE
PLANS OF DEBTOR NATIONS TO SUSPEND PAYMENTS OR CHALLENGE
CREDITORS, AND COUNTLESS OTHER SUBJECTS IS KEY TO THE
FORMULATION OF EFFECTIVE US POLICIES.

INTELLIGENCE SUPPORT

HOW, THEN, DOES THIS INFORMATION FIND ITS WAY TO THE
POLICYMAKER?

FIRST OF ALL, THERE IS THE INTELLIGENCE THAT SENIOR
OFFICIALS GET DAY TO DAY AND DURING CRISES. THE PRESIDENT
RECEIVES THE PRESIDENT'S DAILY BRIEF, A REPORT OF DEVELOPMENTS
WORLDWIDE IN THE PRECEDING 24 HOURS. OTHER OFFICIALS RECEIVE A
SIMILAR DOCUMENT, THE NATIONAL INTELLIGENCE DAILY. DURING THE
COURSE OF THE DAY, THE NATIONAL SECURITY ADVISOR TAKES THE
PRESIDENT INTELLIGENCE REPORTS ON SIGNIFICANT, DEVELOPMENTS
OVERSEAS. IN A CRISIS, THE FLOW OF INFORMATION INCREASES AND
THE PRESIDENT WILL RECEIVE BRIEFINGS IN MEETINGS WITH HIS
SENIOR WHITE HOUSE, STATE, DEFENSE, AND INTELLIGENCE ADVISORS.
OTHER SENIOR POLICY OFFICIALS RECEIVE SIMILAR SUPPORT, TAILORED
TO THEIR SPECIAL RESPONSIBILITIES AND NEEDS.

SECOND, INTELLIGENCE HAS A ROLE TO PLAY IN THE DEVELOPMENT

OF LONGER-RANGE POLICIES. ALL PRESIDENTS HAVE CREATED VARIOUS
CABINET AND SUB-CABINET LEVEL COMMITTEES TO EXAMINE POLICY
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OPTIONS AND TO PLAN FOR THE FUTURE. MEETINGS OF THESE GROUPS
USUALLY BEGIN WITH AN INTELLIGENCE BRIEFING. THE INTELLIGENCE
COMMUNITY ALSO CONTRIBUTES ANALYSIS TO POLICY PAPERS DESCRIBING
BOTH THE EVENTS AT HAND AND POTENTIAL OPPORTUNITIES OR PROBLEMS
FOR THE UNITED STATES.

BEYOND SUCH BRIEFINGS AND CONTRIBUTIONS TO POLICY PAPERS,
NATIONAL INTELLIGENCE ESTIMATES PLAY AN IMPORTANT ROLE IN THE
MAKING OF POLICY. THESE ESTIMATES ARE THE MOST FORMAL
EXPRESSION OF INTELLIGENCE COMMUNITY VIEWS AND ALL OF THE
INTELLIGENCE AGENCIES OF THE GOVERNMENT BOTH CONTRIBUTE TO AND
COORDINATE ON WHAT IS SAID IN THESE ESTIMATES. IN RECENT YEARS
THERE HAS BEEN SPECIAL EMPHASIS ON THE PRESENTATION OF
DISAGREEMENTS, ALTERNATIVE VIEWS AND THE DESCRIPTION OF DIVERSE
POSSIBLE OUTCOMES —— ALONG WITH AN EXTRA EFFORT TO ENSURE THEIR
RELEVANCE. THIS PROCESS OF DEBATE CAN BE A TOUGH ONE. FAINT
HEARTS SHOULD STAY AWAY. VIEWS ARE CHALLENGED ROUTINELY AND
DISSENTS ARE COMMON.

IN THE END, EVERY ESTIMATE IS CONSIDERED AND APPROVED BY
THE HEADS OF ALL US INTELLIGENCE AGENCIES. WHILE WE ARE
OCCASIONALLY WRONG, AND OUR DEBATES OCCASIONALLY FIERCE, WE ARE
INCREDIBLY JEALOUS OF OUR INDEPENDENCE AND OBJECTIVITY.
STORIES YOU READ ABOUT SLANTED INTELLIGENCE ARE FALSE. NEITHER
CONGRESSIONAL INTELLIGENCE OVERSIGHT COMMITTEE HAS IDENTIFIED
ANY SLANT IN ASSESSMENTS AND THEY SEE THEM ALL. AND, I CAN
ASSURE YOU, THEY WOULD NOT HESITATE TO BRING ANY SUCH CONCERN
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TO QUR AND THE PUBLICS ATTENTION. IN THE DRAFTING, DEBATE,
COORDINATION AND APPROVAL PROCESS, THE INTEGRITY AND
OBJECTIVITY OF QOUR ESTIMATES ARE PROTECTED.

THE VALUE AND SIGNIFICANCE OF THE ESTIMATES VARIES. SOME
THAT HAVE THE MOST IMPACT, LIKE THE MILITARY ESTIMATES, RECEIVE
MODEST ATTENTION AT THE TOP LEVELS OF GOVERNMENT. THOSE ON
PROBLEMS THAT ARE IMPORTANT BUT ON WHICH FEW POLICYMAKERS ARE
EXPERT -— LIKE CAMBODIA, INTERNATIONAL NARCOTICS TRADE OR
SOUTHERN AFRICA —- ARE READ CLOSELY, AS ARE THOSE ON CERTAIN
ECONOMIC ISSUES. SOME, LIKE MEXICO, GET ATTENTION BECAUSE THEY
ARE PROVOCATIVE. THOSE COVERING PROBLEMS SO VAST AND
COMPLICATED THAT A POLICYMAKER CAN'T GET HIS OR HER ARMS AROUND
THEM —-— LIKE FOREIGN TECHNOLOGICAL COMPETITION -- ARE READ WITH
INTEREST BUT SOMETIMES ARE JUST TOO SWEEPING TO SERVE AS A
FOCUS FOR ACTION. THERE ARE, REGRETTABLY, SOME ESTIMATES THAT
ARE EITHER IRRELEVANT TO CURRENT CONCERNS, TOO LONG OR EVEN
WRONG —— AND THEY DESERVE THE IGNOMINIOUS FATE THEY OFTEN
SUFFER. BUT MOST ESTIMATES SIMPLY PROVIDE BACKGROUND,
PERSPECTIVE, INFORMATION AND ARE AS OBJECTIVE AND UNAMBIGUOUS A
FORECAST OF THE FUTURE ON A GIVEN SUBJECT OR ISSUE AS WE CAN
DEVELOP. AND I BELIEVE THESE ESTIMATES PLAY THEIR PROPER ROLE
IN INFORMING POLICY DECISIONS.

FINALLY, ANOTHER MEANS BY WHICH THE POLICY PROCESS IS

INFORMED ARE SPECIALIZED ASSESSMENTS BY INDIVIDUAL AGENCIES.
CIA'S ASSESSMENTS OR RESEARCH PROGRAM IS THE PRODUCT OF THE
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LARGEST INTELLIGENCE ANALYSIS ORGANIZATION IN THE WORLD. THE
RANGE OF ISSUES IS BREATHTAKING —- FROM STRATEGIC WEAPONS TO
FOOD SUPPLIES; EPIDEMIOLOGY TO SPACE; WATER AND CLIMATE TO
THIRD WORLD POLITICAL INSTABILITY; MINERAL RESOURCES TO
INTERNATIONAL FINANCE; SUPPLIES OF ENERGY AND OIL TO FORCED
LABOR CAMPS; SOVIET LASER WEAPONS TO REMOTE TRIBAL
DEMOGRAPHICS; CHEMICAL AND BIOLOGICAL WEAPONS PROLIFERATION TO
COMMMODITY SUPPLIES; AND MANY, MANY MORE.

THE THIRD AND PERHAPS MOST IMPORTANT WAY IN WHICH
INTELLIGENCE REACHES POLICYMAKERS IS THROUGH WARNING REPORTS.
IN THIS CONNECTION, THE TOP PRIORITY FOR THE AMERICAN
INTELLIGENCE COMMUNITY IS PROVIDING WARNING OF WAR. NEXT IN
IMPORTANCE IS MONITORING MILITARY AND WEAPONS DEVELOPMENTS OF
OUR ADVERSARIES, INCLUDING THEIR RESEARCH AND DEVELOPMENT ON
FUTURE WEAPON SYSTEMS. FOLLOWING THAT, WE PAY ATTENTION TO
WARNING OF PROBLEMS IN A HOST OF OTHER AREAS FROM INSTABILITY
IN KEY THIRD WORLD COUNTRIES, TO RESOURCE SHORTAGES AND ENERGY
SUPPLIES TO THE IMPLICATIONS OF DEMOGRAPHIC DEVELOPMENTS AROUND
THE WORLD, TO FOOD SUPPLIES AND FAMINE, AND, MOST RECENTLY OF
ALL, TO THE TECHNOLOGICAL PROWESS OF COMPETITOR NATIONS.

I ALSO SHOULD NOTE THAT INTELLIGENCE ALSO AFFECTS THE
POLICY PROCESS THROUGH OUR SUPPORT FOR CONGRESS. LAST YEAR,
CIA ALONE GAVE SOME 1600 BRIEFINGS ON CAPITAL HILL, AND
PROVIDED THOUSANDS OF INTELLIGENCE ASSESSMENTS -- AND BY NO
MEANS ONLY TO OUR OVERSIGHT COMMITTEES.
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COVERT ACTION

THIS BUSINESS OF COLLECTION, ANALYSIS, WARNING AND
ESTIMATING UNFORTUNATELY IS PRETTY TAME STUFF —- IT CERTAINLY
GRABS NO HEADLINES NOR DOES IT HAVE THE SPARKLE OF INTRIGUE AND
EXCITEMENT. THAT ROLE IS PLAYED BY COVERT ACTION, WHICH,
BECAUSE IT IS MORE IN KEEPING WITH THE POPULAR IMAGINATION OF
THE SPY BUSINESS, GETS MEDIA ATTENTION FAR DISPROPORTIONATE TO
THE SCOPE OF SUCH ACTIVITIES.

COVERT ACTION IS AN EFFORT ON THE PART OF ANY GOVERNMENT
CLANDESTINELY TO ASSIST ITS FRIENDS, PROMOTE SETBACKS TO ITS
ADVERSARIES, AND OVERALL ADVANCE ITS INTERESTS. IN THE CASE OF
THE UNITED STATES, IT INCLUDES SUPPORT TO OPPOSITION ELEMENTS
IN TOTALITARIAN STATES, TO DEMOCRATIC FORCES IN AUTHORITARIAN
STATES, AND TO THOSE RESISTING COMMUNIST AGGRESSION.

MOST OF THE MYTHS ABOUT CIA AND MOST OF THE CRITICISM OF

THE AGENCY DERIVE FROM ITS ROLE IN COVERT ACTION. COVERT
ACTION IS AN INSTRUMENT OF FOREIGN POLICY, ALWAYS DECIDED UPON
BY POLICY OFFICIALS, BRIEFED TO CONGRESSIONAL OVERSIGHT
COMMITTEES, GOVERNED BY EXTRAORDINARILY FAR-REACHING RULES AND
LAWS, AND IMPLEMENTED BY CIA. THIS INSTRUMENT HAS BEEN USED BY
EVERY ADMINISTRATION SINCE WORLD WAR II. THERE HAVE BEEN
IMPORTANT SUCCESSES AND IMPORTANT FAILURES, AS IS LOGICAL WHEN

10

Approved For Release 2011/07/27 : CIA-RDP89B00224R000602090002-8



Approved For Release 2011/07/27 : CIA-RDP89B00224R000602090002-8

ONE CONSIDERS THAT COVERT ACTION IS OFTEN —— TOO OFTEN -- AN
OPTION OF LAST RESORT, WHERE NO OTHER MEANS HAS WORKED OR CAN
EVEN BE TRIED. BOTH THE SUCCESSES AND THE FAILURES OF COVERT
OPERATIONS APPROVED BY POLICYMAKERS AND FUNDED BY CONGRESS HAVE
GENERATED CRITICISM OF THE AGENCY.

NO NATION IN THE WORLD HAS SUCH AN ELABORATE SET OF CHECKS
AND BALANCES AND SAFEGUARDS WITH RESPECT TO COVERT ACTIVITY AS
DOES THE UNITED STATES -— AN APPROACH FULLY IN KEEPING WITH THE
TYPE OF GOVERNMENT WE HAVE. IT IS AN INSTRUMENT THAT MUST BE
USED SPARINGLY, EFFECTIVELY, AND PROPORTIONATELY. COVERT
ACTIVITIES MUST BE CHOSEN WITH CARE AND IN THE CONTEXT OF
LARGER POLITICAL CONSIDERATIONS. COVERT ACTION IS AN
INSTRUMENT WHERE ACCOUNTABILITY, BOTH INSIDE THE EXECUTIVE
BRANCH AND WITH RESPECT TO THE CONGRESS, MUST BE STRICT. AND
WE ALL SUBSCRIBE TO THE RULE OF THUMB ARTICULATED BY THE
PRESIDENT, THAT ANY COVERT ACTION SHOULD SEEM TO THE AMERICAN
PEQOPLE CONSISTENT WITH BOTH OUR PRINCIPLES AND OUR INTERESTS IF
IT WERE TO BECOME PUBLIC.

PROBLEMS AND CONCERNS

THE RELATIONSHIP BETWEEN THE INTELLIGENCE COMMUNITY AND THE
POLICY COMMUNITY IS ALWAYS TOUCHY. IF IT IS NOT, WE IN
INTELLIGENCE CLEARLY ARE NOT DOING OUR JOB. ON MANY ISSUES, IT
IS NOT POSSIBLE CONSISTENTLY TO SATISFY SIMULTANEOUSLY THE
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DEPARTMENTS OF STATE AND DEFENSE, THE NATIONAL SECURITY COUNCIL
STAFF, OTHER AGENCIES OF THE GOVERNMENT, AND THE CONGRESS.
SOMEONE WILL OFTEN BE UNHAPPY AT US FOR ASSESSMENTS WITH WHICH
THEY DISAGREE.

LET ME BE MORE SPECIFIC ABOUT WHAT WE IN INTELLIGENCE
CONSIDER TO BE OUR BIGGEST PROBLEMS AS WE THINK ABOUT OUR
SUPPORT FOR THE POLICYMAKER.

1. HOW DO WE OBTAIN AND SUSTAIN QUALITY ANALYSIS? HOW DO
WE PRODUCE REALISTIC, TOUGH-MINDED AND ACCURATE
ASSESSMENTS? HOW DO WE IDENTIFY AND OFFSET OUR OWN
BIASES?

2. HOW DO WE BALANCE OUR RESOURCES IN BOTH COLLECTION AND
ANALYSIS BETWEEN REQUIREMENTS FOR CURRENT INTELLIGENCE
AND THE NEED FOR INFORMATION ON LONGER TERM PROBLEMS?

3. HOW DO WE ESTABLISH A CLOSE RELATIONSHIP TO THE
POLICYMAKER REQUIRED FOR RELEVANCE AND TIMELINESS
WITHOUT GETTING SO CLOSE THAT OUR INDEPENDENCE AND
OBJECTIVITY ARE JEOPARDIZED? HOW DO WE REMAIN
OBJECTIVE WHEN CIA IS INVOLVED IN THE POLICY —— WHETHER
COVERT ACTION OR COUNTERTERRORISM, OR OTHERS?

4, HOW DO WE TAKE INTO ACCOUNT INHERENT UNCERTAINTIES OF
ANY GIVEN SITUATION, EXPRESS THOSE UNCERTAINTIES TO THE
POLICYMAKER AND BE HONEST ABOUT OUR OWN UNCERTAINTY?
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5. HOW, IN BOTH COLLECTION AND ANALYSIS, DO WE ENSURE OUR
OPENNESS TO NEW IDEAS, NEW APPROACHES, AND NEW WAYS OF
DOING THINGS?

6. HOW DO WE ENSURE THAT IMPORTANT INTELLIGENCE
INFORMATION REACHES THE POLICYMAKER IN A TIMELY WAY —
OFTEN THROUGH A PHALANX OF AIDES AND SPECIAL ASSISTANTS?

7. HOW DO WE ENSURE THAT WE ARE WORKING ON PROBLEMS
IMPORTANT TO THE POLICYMAKER AND REFLECTING THEIR
PRIORITIES?

8. HOW DO WE GET THE ATTENTION OF POLICYMAKERS WHO OFTEN
HAVE SUCH A SHORT TENURE FOR LONG TERM PROBLEMS THAT WE
HAVE IDENTIFIED?

9. HOW DO WE COPE WITH EXPECTATIONS ON THE PART OF
POLICYMAKERS AND MEMBERS OF CONGRESS UNFAMILIAR WITH
THE WORLD OF INTELLIGENCE? HOW DO WE HELP THEM
UNDERSTAND THAT WE OFTEN ARE TRYING TO FORECAST
DECISIONS THAT HAVE NOT BEEN MADE, PROVIDE FIRM ANSWERS
WHERE THEY ARE NOT POSSIBLE, AND COLLECT INFORMATION
WHERE THE REALITIES WEIGH HEAVILY AGAINST SUCCESS?

10. HOW CAN WE GET POLICYMAKERS AND THE EXECUTIVE BRANCH
AND WOULD-BE POLICYMAKERS IN THE CONGRESS TO PROTECT
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OUR INTELLIGENCE SOURCES BETTER AND TO BE MORE
AGGRESSIVE ABOUT SECURITY?

THE POLICYMAKERS HAVE THEIR OWN COMPLAINTS ABOUT
INTELLIGENCE SUPPORT.

ll

THEY SEEK DAY TO DAY BATTLEFIELD INTELLIGENCE,
ESPECIALLY IN THE POLITICAL ARENA WHERE WE ARE OFTEN
UNABLE TO PROVIDE IT. BY THE SAME TOKEN, OCCASIONALLY
OUR INTELLIGENCE IS ACTUALLY TOO GOOD AND REDUCES THE
POLICYMAKERS' FLEXIBILITY OR ROOM FOR MANEUVER.

THEY OFTEN ARE UNHAPPY WHEN INTELLIGENCE ASSESSMENTS BY
IMPLICATION CHALLENGE POLICY, WHETHER ON LEBANON, THE
SOVIET GAS PIPELINE, GRAIN EMBARGOES, OR VIETNAM --
ALTHOUGH THERE ARE OTHER EXAMPLES WHERE POLICYMAKERS
HAVE READ A SITUATION OR THE FUTURE BETTER THAN WE.

THE INTELLIGENCE COMMUNITY IS ALWAYS UPDATING OR
REVISITING ITS ASSESSMENTS, A SOURCE OF FRUSTRATION TO
POLICYMAKERS WHO THEN MUST SOMETIMES REVISE A POLICY OR
NEGOTIATING STRATEGY BUILT ON EARLIER INTELLIGENCE.

BECAUSE ALMOST ALL INTELLIGENCE GOES TO THE CONGRESS,
IT IS OFTEN USED AS AMMUNITION AGAINST THE POLICYMAKER.

14
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5. INTELLIGENCE ASSESSMENTS OCCASIONALLY ARE JUST FLAT
WRONG, AND THE POLICYMAKER MUST COPE WITH THE
CONSEQUENCES.

6. INTELLIGENCE IS USUALLY AN INSTITUTIONAL CASSANDRA —-
IT IS THE VOICE OF GLOOM AND DOOM. IT IS TOO RELUCTANT
TO EXPLORE THE VULNERABILITIES OF OUR ADVERSARIES AND
OPPORTUNITIES FOR OUR OWN GOVERNMENT.

7. THE EXPRESSION OF UNCERTAINTY, AMBIQUITY, OR
ALTERNATIVE ANALYSES ARE OFTEN SEEN AS HEDGING BY THE
POLICYMAKERS.

MOST OF THESE POLICYMAKER CONCERNS ARE INHERENT IN THE
DYNAMIC INTERACTION BETWEEN POLICYMAKERS AND INTELLIGENCE
OFFICERS. BUT CONTRARY TO WHAT YOU MIGHT READ OR HEAR, MOST OF
THE TIME THE RELATIONSHIP IS COOPERATIVE AND PRODUCTIVE. AND,
IN RECENT YEARS ESPECIALLY, POLICYMAKERS HAVE LOOKED TO US AND
DEPENDED UPON US WITH INCREASING FREQUENCY AND CONFIDENCE.

FUTURE CHALLENGES

WHAT ARE THE FUTURE PROBLEMS AND TRENDS THAT WILL FACE THE

INTELLIGENCE COMMUNITY? FIRST AND FOREMOST IS THE SOVIET

PROBLEM. IN THE 1950S AND 60S, THE UNITED STATES HAD
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COMFORTABLE MARGINS OF ECONOMIC, MILITARY AND POLITICAL POWER
OVER THE USSR. THE DOMINANT REALITY NOW IS THAT THERE IS NO
MARGIN FOR ERROR -- THE COST OF INTELLIGENCE MISCALCULATIONS
WILL BE HIGH. THE MILITARY PROBLEM HAS BECOME HARDER WITH
GREATER DENIAL AND DECEPTION, MORE WEAPONS UNDER DEVELOPMENT,
HIGHER TECHNOLOGIES AND THE POTENTIAL OF DANGEROUS
BREAKTHROUGHS. MEANWHILE THE POLITICAL SITUATION, AND NOW EVEN
THE ECONOMIC FORECAST, IS SIGNIFICANTLY LESS PREDICTABLE THAN
THE PERIOD FROM 1964 TO 1985.

SECOND, INTELLIGENCE IS BECOMING MORE CENTRAL TO THE POLICY
PROCESS. WHETHER IN TECHNOLOGY TRANSFER, INTERNATIONAL ENERGY
AND ECONOMICS, ARMS CONTROL OR A SCORE OF OTHER ISSUES, POLICY
DEPENDS BOTH TACTICALLY AND STRATEGICALLY ON HIGH QUALITY
INTELLIGENCE. THIS WILL MAKE GUARDING OUR OBJECTIVITY BOTH
MORE DIFFICULT —- AND MORE IMPORTANT.

THIRD, INCREASINGLY CIA AND THE INTELLIGENCE COMMUNITY ARE
THE ONLY ELEMENTS OF THE GOVERNMENT LOOKING TO THE FUTURE IN A
COHERENT MANNER. AT A TIME WHEN AN AVERAGE TENURE OF AN
ASSISTANT SECRETARY IN WASHINGTON IS 21 MONTHS, WE ARE
IDENTIFYING MILITARY, ECONOMIC, DEMOGRAPHIC, RESOURCE, AND
OTHER ISSUES THAT WILL NOT BECOME SERIOUS PROBLEMS FOR FIVE OR
TEN YEARS OR EVEN INTO THE 21ST CENTURY. WE ARE SCOUTING THE
FUTURE AND THE CHALLENGE IS GETTING SOMEONE TO PAY ATTENTION.
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FOURTH, WE MUST RECOGNIZE THAT INTELLIGENCE PROBABLY
THROUGH THE REMAINDER OF THIS CENTURY WILL BE AN IMPORTANT
OFFENSIVE INSTRUMENT OF AMERICAN FOREIGN POLICY AS IT IS USED
TO COMPLEMENT MORE TRADITIONAL ECONOMIC, POLITICAL AND MILITARY
PROGRAMS TO SUPPORT THOSE RESISTING AGGRESSION, TO PROMOTE THE
FORCES OF DEMOCRACY OR NATIONALISM, TO COUNTER TERRORISM, OR TO
DISRUPT INTERNATIONAL NARCOTICS NETWORKS.

FIFTH, AS RECENT EVENTS HAVE MADE CLEAR, MORE MUST BE DONE
ABOUT SECURITY —-- OF PEOPLE AND OF FACILITIES.

THE REAL INTELLIGENCE STORY IN RECENT YEARS IS THE
SIGNIFICANT IMPROVEMENT, WITH HELP FROM BOTH THE PRESIDENT AND
CONGRESS, IN THE QUALITY, RELEVANCE AND TIMELINESS OF
INTELLIGENCE SUPPORT TO THE POLICYMAKER -- A STORY THAT HAS
BEEN NEGLECTED IN PREFERENCE TO CONTROVERSIAL COVERT ACTIONS,
PROBLEMS BETWEEN CIA AND THE CONGRESS, AND SPY SCANDALS. WE
UNDERSTAND THIS POLITICAL REALITY, BUT IT IS IMPERATIVE THAT
AMERICANS KNOW THAT OUR PRIMARY MISSION REMAINS THE COLLECTION
AND ANALYSIS OF INFORMATION. WE CARRY OUT THIS MISSION WITH
INTEGRITY, DEDICATION, AND SKILL. THE PRESIDENT, THE POLICY
COMMUNITY AND THE CONGRESS -- OUR CUSTOMERS -- DEPEND UPON US,
TASK US, AND HELP US MORE AND MORE EACH DAY. WE ATTRACT
AMERICA'S BRIGHTEST YOUNG PEOPLE, WHO FIND WITH US
EXCEPTIONALLY CHALLENGING, HONORABLE, AND CONSISTENTLY
FASCINATING CAREERS.
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THE UNITED STATES HAS THE FINEST GLOBAL INTELLIGENCE
SERVICE IN THE WORLD. IT HELPS TO SAFEGUARD OUR FREEDOMS
AGAINST OUR ADVERSARIES AND HELPS THE POLICYMAKER UNDERSTAND
AND DEAL WITH AN INCREASINGLY COMPLEX AND UNPREDICTABLE WORLD
AROUND US. CIA IS TRULY AMERICA'S FIRST LINE OF DEFENSE; ITS
EYES AND EARS, AND AT TIMES ITS HIDDEN HAND. AND, I ASSURE
YOU, IT IS ALIVE AND WELL, SERVING AS THE NATION'S WATCHMAN IN
THE GLOBAL NIGHT.
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